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9.llenu n 3agayum y4e6HON AUCLMNIIUHDI:
Llenb u3yyeHnsa AMCUMNAUHBI — OCBOEHWE CTyAeHTamu TeopuuM U NPakTUKM 3dPEeKTUBHOM
opraHusaunm BHYTPUPUPMEHHBIX 9KOHOMUYECKUX OTHOLLEHWUN.

OcHoBHbIMM  3agavamu yqe6H0|7| AONCUUNMITNHDbI
MeToan4eCkme OCHOBbDI

opraHusauum

ABITAKOTCA. U3YYUTb TeOopeTUudecCkne Mu
BHyTpI/ICbI/IpMeHHbIX 9KOHOMWYECKNX OTHOLLEHUN;

MOMYyYNTb NPAKTUYECKME HABbIKM MO MMAHWPOBaAHUIO U COCTaBMEHUID BHYTPEHHEWN OTYETHOCTU
noapasfaeneHuin NPeanpusTUS; U3yYnTb COBPEMEHHbIE MOAENN 3KOHOMMYECKOrO YynpaBrieHus
npeanpusaTMem.

10. Mecto yuyebHOM AucumnnMHbl B cTpykTtype OOIlN: 6nok b1, BapuatmeHas u4acTb,
AucumnnnuHa no sblibopy

11. MNMnaHupyemble pe3ynbTaTbl OO0y4YeHMA MO AUcCUMNNMHe/MoAyMnio (3HaHUSA, YMeHMS,
HaBblKU), COOTHECEHHbIE C MMaHUPYyeMbIMU pe3yribTaTaMM OCBOEHUA obpa3oBaTeribHOM
nporpamMmbl (KOMNeTeHLUAMU BbIMYCKHUKOB):

KomneTteHuus MnaHupyemble pesynbTaTbl 00y4eHust
Koa HassaHue
MK—4 | ymeHne npuMeHsTb OCHOBHbIE | 3HATb:
MeToabl PMHAHCOBOro - nokasaTesnim X03aMCTBEHHOM AeATENbHOCTN NPEeaNPUATUN;
MEHeL)KMEHTa  Onsl  OLEHKM - MeToAbl LleHoobpa3oBaHus;
aKTMBOB, yrnpaeneHus - nogxogdbl K
0BOpPOTHBIM KanuTanom, - OLleHKe 3aTpar.
NPUHATUSA WNHBECTULIMOHHBIX
peLueHnn, peLueHun no | ymetsb:
PUHaHCMPOBaHWIO, - NpoOBOANTL aHanu3  OeATenbHOCTU nogpasgeneHun "
hOPMMPOBaHUIO  OMBUMAEHOHOW | UCMONb30BaTb €ro pesynbTaTbl ANs NOArOTOBKM  yNpaBneHYeCcKmX
NOMUTUKN n CTPYKTYPbI | pPeLUEeHUN.
Kanutana, B TOM uucne, npu
NPUHATUN PELUEHUN, CBA3AHHbLIX | BNageTb (MMETb HaBbIK(W)):
C onepauusMm Ha MUPOBbIX - TepMyHonornen B obnactm MeHedKMeHTa BHYTPUPUPMEHHbIX
pbIHKaXx B YCNOBUSAX | CTPYKTYP;
rnobanusauum - NPaKTU4YECKMMM HaBblkaMW COCTaBfEHMS BHYTPEHHEN OTYETHOCTM
nogpasgeneHvin NpeanpusTus;
- HaBbIKamK aHanusa " WHTepnpeTaumm OTYETHOCTK
nogpasgeneHun.
NK-18 | BnageHne HaBblkaMu OU3HEC- | 3HATb:

NNaHMpoOBaHWSA  CO3[4aHuA U
pa3BUTUS HOBbIX OpraHu3auun
(HanpaBneHWn  OEeATenbHOCTY,
NPOAYKTOB)

- OpraHM3aLMOHHbIe CTPYKTYpbl NpeanpuaTui;

- roKasaTenn X0391UCTBEHHOW AeATeNbHOCTM NpeanpusaTuim;
- (bOpMbI OTHETHOCTU NPELNPUATUI;

- KOpropaTuBHbIE CTpaTernm nNpeanpuaTus;

- Noaxodbl K OLEHKM 3aTpar.

yMeTb:

- NNaHMpoBaTb ONEPaLNOHHYHO AeATENbHOCTbL OpraHM3auni;

- OuUeHMBaTb yCroBus " nocneacTams NPUHUMAaeEMbIX
ynpaBreHYeCcKnx peLleHun.

BNageTb (UMeTb HaBbIK(M)):

- TepMuHonormenn B obractm MeHemKMeHTa BHYTPUMUPMEHHbIX
CTPYKTYD;

- MPaKTUYECKUMW HaBbIKaMy COCTaBIeHWs BIoaXEeTOB U BHYTPEHHeN
OTYETHOCTU;

- noapasfeneHvin NnpeanpusTus;

- KOMMYHUKaGTMBHbIMW ~ HaBblkamn  —
npeseHTauumn.

BeOeHNA neperosopos,

12. O6beM gucumuniuHbI B 3a4eTHbIX eauHMuax/yac— 3 /108.




CDopma HpOME)KyTO‘-IHOﬁ aTTecTauun. 3a4erT.

13. Buabl yue6HOM paboThbl

TpyooemKocTb
Bua yyebHol pabothbl
Bcero Mo TpumecTpam
4 TpumecTp

AyanTopHble 3aHATUA 14 14
B TOM 4yucne: nexkuuu 6 6
npakTnyeckue
nabopaTtopHble 0 0
CamocrosiTensHas pabota 90 90
dopma npoMeXyTOYHOM aTTecTauum 4 4
(3a4eT)

WToro: 108 108
13.1. CopnepxxaHne AUCLUMNIUHLI
n/n HanmenroBanue paspena CopepxaHve pasgena AUCUMNIUHGI

ONCUMNIVHBI Aep pasfl Aucl

1. Jlekumm

O6wwme npobrembl

[MoHATME BHYTPUXO3ANCTBEHHOro MexaHusma. HeobxogumocTtb
dopmmpoBaHMa  3PPEKTUBHOTO SKOHOMMUYECKOTO MexaHu3Ma Ha
KPYMHbIX U cpegHux npegnpuatusx. OpraHnsauus X03siMCTBEHHOro
pacyeTa Ha npegnpusaTUSX B Nepuod  KOMaHOHOW  3KOHOMMWKM.
OcHoBHOE coaepxaHue XO3ANCTBEHHOIO pacyeTa "
CTUMYNMPOBaHUSA [OeATeNnbHOCTU noapasgeneHvn. HegoctaTkm u
OrPaHUYEHHOCTb MPAKTUKN OpraHmn3auun XO03sIMCTBEHHOro pacyeTa B
YCIOBUSAX LEHTPann3oBaHHOrO NiiaHNPOBaHUS.

CrpykTtypbl npeanpusatusa. OpraHm3aumMoHHas M Npou3BOACTBEHHASA
CTPYyKTypa npeanpuatvsa. Tunbl nogpasgeneHun B 3aBUCMMOCTU OT
ponu 1 Mecta B OpraH1M3aurMoHHON U MPOU3BOACTBEHHOW CTPYKTYpE.
MeToguyeckune OCHOBBbI opraHusaumm BHYTPUDMPMEHHbIX
9KOHOMMYECKMX OTHOLLEHUIN. [MOHATME LIEHTPOB OTBETCTBEHHOCTW.
Tunbl LEHTPOB OTBETCTBEHHOCTU. Cuctema ydveTa nNo UeHTpam
OTBETCTBEHHOCTU. YNpaBfieHYecknun y4veT kak MHAOpMaLNOHHAas
ocHOBa hopmupoBaHua 3PPEKTUBHOIO BHYTPUXO3SNCTBEHHOIO
MexaHuama. CyLHOCTb, Ha3Ha4YeHne u PyHKLMKU YrpaBrieHYeCKOro
yyeTa. [lpvHUMNBI MOCTPOEHMS CUCTEM YMNpPaBIIEHYECKOro Yy4eTa.
PurHaHCOBasi CTPYKTypa NpeanpusaTus.

11 opraHusaumm
' BHYTPUPUPMEHHBIX
39KOHOMMYECKUX OTHOLLEHUI
[1naHMpoBaHue 1 KOHTPOIb
1.2 AeATeNbHOCTY noapasaeneHui

npeanpusaTus

Mpouecc ynpaBneH4yeckoro KoHTpons. ®dopmanbHas cuctema
yNpaBneHYecKoro KOHTPOMA: NOArOTOBKA NMporpamMmbl, COCTaBneHne
OloopxkeTa, u3MeEpeHMe W OT4YeTHOCTb, aHanu3. CyObekTUBHbIE
acneKTbl yNpaBneH4YeCcKoro KOHTPOS.

Bbibop Mogenu  nnaHuMpoOBaHUS M OLUEHKU  OEeATEeNIbHOCTU
nogpasgenennn. CocrtaB nokasatenen AN MAaHMpPOBaHUS B
3aBMCUMOCTM OT TUMa LieHTpa OTBETCTBEHHOCTU. [1oHATME 3aTpaT U
pesynbTata 4eATENbHOCTU LEHTPA OTBETCTBEHHOCTN.

MpuHATME ynpaBneH4YecKnx
1.3 peLleHnin Ha ocHoBe
peneBaHTHOW MHGOPMaL MK

lMoHATME peneBaHTHOW WHOPMaUMM U perieBaHTHbIA MNOAXo4 B
ynpaeneHmn. LMkn nNpuvHATMS  OnepaTMBHBIX  YNPaBEHYECKNX
peweHun. [Npobnembl anbTepHaTUMBHOIO Bbibopa. PeneBaHTHble
N3OEPXKKN M NOCTYNIEHMS.

2. MpaKkTnyeckune 3aHATUA

BHyTpeHHsI OTY4ETHOCTb
noapasaeneHuii NpeanpuaTUs

2.1

MoHATMEe, Uenu WM NpUHUMNBI  OTYETHOCTM B cCUCTEMe
BHYTPUUPMEHHOTO ynpaBneHust. OTYeTHOCTb 06 YCroBUsX W
pesynbTaTax  OeATEeNbHOCTU  CTPYKTYPHbIX  nogpasfaerneHuii
npeanpusaTus. TpeGoBaHus, NpeabsaBseMble K YaCTHON BHYTPEHHE
OTYETHOCTM.




2.2

TpaHcdepTHOE
LeHoobpa3oBaHue B cucteme
BHYTPUPMPMEHHOTO
ynpaeneHus

lMoHATME M HasHayeHWe  TpaHcdepTHoM  uUeHbl.  OueHka
uenecoobpasHOCTM MNpPUMEHEHMST TpaHCEepTHbIX UeH. PyHKUMM
TpaHcEPTHbIX LEeH.

YcnoBuss nNpuUMEHEHUs BHYTPEHHEro LeHoobpasoBaHus. OueHka
pesynbTaToB AeATeNbHOCTU noapasaeneHns Ha OCHOBE U3MepeHUs
pesynbTatoB OeATEeNnbHOCTU noapasfeneHus B TpaHCepTHbIX
ueHax. ®opmupoBaHue npubbINKM nogpasgeneHus. OpraHusaums
BHYTPEHHMUX pacyeToB Mexay noapasgeneHusamu. Kcnonb3oBaHue
TpaHcpepTHbIX  UeH  Ons 3KOHoMM4yeckoro  oBoCcHOBaHUS
ynpaBreHYeCcKnx peLleHun.

2.3

MnaHupoBaHne 1 oLeHKa
3aTtpar noapasgeneHuii no
nornHon ce6ecTouMocT Ha
OCHOBe pacrnpeaeneHus
HaKnagHbIX pacxoaos

O6was knaccudmkaumst 3atpaT npegnpustus MeTtogbl OLEHKM
3arpar. Knaccudukauus HaknagHblX  pacxogoB.  YyeT H
pacnpeferneHve HaknagHblX pacxogoB MO nogpasferieHusiM.
Cuctembl akkymynupoBaHus 3atpaT. PacuyeT cTaBok HaknagHbIX
pacxofoB Mo nogpasaeneHusm. KanbkynupoBaHue cebecToMmMocTu
NpPoayKUMN C NOMOLb AnddepeHLMPOBaHHbIX CTaBOK HaknagHbIX
pacxoaos.

24

Map>xuHanbHbIN Noaxon B
NSaHUPOBAHUN N OLIEHKE
3aTpaTt noapasaeneHunmn

MeTon  KanbKynuMpoBaHusi  cebecToMMOCTM MO MEepeMeHHbIM
3aTpaTam. Y4YeT M nnaHupoBaHWE 3aTpaT MO CUCTEME «OUPEKT-
KOCTUHI». [NpermyLuecTBa U HeJOCTaTKN CUCTEMDI.

AnroputTM pacuyeta MapXuHanbHoro goxopga. okasaTtenu cuctemsl
«AVNPEKT-KOCTUHI». MyTW NPUMEHEHWSI CUCTEMbI «AMPEKT-KOCTUHM.
B0O3MOXXHOCTW NMaHMpOBaHWS U y4eTa Mo CUCTEME «AUPEKT-KOCTUHI»
BO BHYTPUDUPMEHHOM ynpasreHuu. OueHka BKnaga
nogpasfeneHns B MapXXmHasnbHbIi 4oXo4 NpeanpuaTus.

2.6

CoBpeMeHHble mofenu
3KOHOMWYECKOro yrnpaBneHns

Anroputm Bblbopa Moaenu Xo3sMCTBEHHOro pacyeta. Paspabotka
cTpaTterum BHyTPUMOUPMEHHOMO ynpasneHns. YnpasneHue Ha OCHOBe
BblaeneHnss  6usHec-eamHuy.  lNocTaHoBka  GHOHKETUMPOBAHUS.
Xapaktepuctmka agMUHUCTPaTMBHOW MOZENnM C  dneMeHTamu
3KOHOMMYECKOro YnpaBreHuns.

CoBpemeHHble Mogenu BHYTPUAUPMEHHOrO yrnpaBneHus: MOAENb
9KOHOMMYECKOro  ynpaBfneHns no (MHAHCOBbIM  pesynbTaTam,
MoAerb 9KOHOMMYECKOTO yNpaBneHns No MapXuHanbHOMY 4oxo4y U
3aTpaTam, MoAernb 3KOHOMWYECKOro ynpasfneHus no (MHaHCOBbLIM
pesynbTatam C TpaHChepTHbIM LeHoobGpa3oBaHMeM, MoAENb
3KOHOMWYECKOrO  YMpaBfeHUs MO MapXuHarnbHOMY OOXO4y M
3aTpataMm C TpaHcdepTHbIM  UeHoobpasoBaHnem. Cucrema
BHYTpeHHero apbutpaxa. BHyTpudmMpMeHHble npeTeHsun un
wrpadbl. MNpvHLUMNBI 1 YCNOBUS MaTepuanbHOMO CTUMYNMPOBAaHUS
nogpasgenexHvin NnpegnpusTus.

13.2. Tembl (pasaenbl) AUCUUNIIUHBI U BUAbI 3aHATUN

Ne
n/n

Bugbl 3aHsATMI (4acoB)

HanmeHoBaHue TemMbl
(pasgena) oucumMnnHbI

CamocTosATenbHas

Jlekumm | MNpaktudeckne | JlaGopaTopHble Bcero

paboTta

O6wwme npobrembl
opraHmsaumm
BHYTPUOUPMEHHbIX
9KOHOMWYECKUX OTHOLLEHWUN

1 15 16

[naHMpoBaHue 1 KOHTPOIb
OesaTenbHOCTU NogpasaeneHun
npeanpusaTus

2 10 12

BHyTpeHHsI1 OTY4ETHOCTb
nogpasaenexHuii NpeanpusaTUs

TpaHchepTHOE
LeHoobpasoBaHue B cucteme
BHYTPUPMPMEHHOTO
ynpaBneHus

nﬂaHVIpOBaHVIe M OLUEHKa




3aTpar noapasgeneHuii no
NornHom cebecTonMoCTH Ha
OCHOBe pacrnpefeneHus
HaKnagHbIX pacxonos

MapxnHanbHbI Noaxoa B
6 | nnaHMpoBaHUM 1 oLeHKe 2 10 12
3aTpaT nogpasgeneHui

MpuHATME ynpaBneH4Yeckux
7 | pelLeHuin Ha ocHoBe 2 10 12
penesBaHTHOW MHdOpMaLIMK

CoBpeMeHHble Mmoaenu

8 1 15 16
3KOHOMMYECKOr0 ynpaBneHus
3aveTt 4
NToro: 6 8 90 108

14. MeToau4ecKue yKkasaHus Ans 06y4aroLWmnXcs N0 0CBOEHUIO AUCLMMIIUHDI
pekomeHaauun obydyalolwmnmMcss MO  OCBOEHWIO  AUCUMMMMHBIL:  M3YYEHWE OCHOBHON MU
AONONHUTENBHOW NUTEpPaTYPbl; pelleHne 3afay; NoAroToBka TeMaTUYecknx Aoknaaos.

15. lMepeyeHb OCHOBHOW W [OMNONHUTENbLHOW nUTepaTypbl, PECYpPCOB WHTEpPHeET,
HeoO6X0oANMbIX AN OCBOEHUSA OAUCUMUMNIUHbI

a) OCHOBHas nuTeparypa:

Ne n/n NcTouHmMK

1 Bynrakoea C. B. YnpaBneHuyeckun yyet B NpuUHATMM peleHnn : y4yebHuk / C.B. bynrakoea ;
BopoHex. roc. yH-1 .— BopoHex : M3gatenbckun gom BI'Y, 2018 .— 120 c.

Opypu, K. YnpaeneH4yeckun n npon3BOACTBEHHbIN y4eT: BBogHbIM kypc : yyebHuk / K. Opypwu ;
2 pea. J1. B. Peunukas ; nep. B. H. Eropos .— 5-e n3g., nepepab. un gon. — Mocksa : FOHuTn, 2015
.— 735 c. — (http://biblioclub.ru/index.php?page=book&id=117550).

0) gononHuTenbHasa nuTepaTypa:

Ne n/n NcTouHmMK

3 OKoHOMMKa npeanpusaTua : ydebHoe nocobue / BopoHex. roc. yH-T ; [nog peg. HO.W.
Tpeweckoro, A.KO. Kocobyukon] .— BopoHex : ictokun, 2018 .— 203 c.

CtpenkoBa J1. B. BHyTpucdmpmeHHoe nnaHupoBaHue : yyebHoe nocobue / J1.B. Ctpenkosa,

4 HO.A. MakyweBa — Mocksa : HOHuTw, 2015 — 367 C. -

(http://biblioclub.ru/index.php?page=book&id=114539).

UupkoBa W. TI. BHyTpudmpmeHHOE nnaHMpoBaHWE MPOEKTHOW [AesATenbHOCTU : y4debHoe

nocobue / N.I'. Ynpkosa, K.4. AkbepoB .— HoBocubupck : HoBocMBUpCKMIn rocyaapCTBEHHbIN

TEXHUYECKUN YHMBEpPCUTET, 2015 — 64 c. -

(http://biblioclub.ru/index.php?page=book&id=438301).

B)MHGOPMALIMOHHBIE 3NEKTPOHHO-06pa3oBaTenbHbIE peCypChl (OpuLManbHbIe PECYPChl UHTEPHET):

Ne n/n Pecypc
6 O6pasoBaTtenbHbIi NnopTan «ANeKTpoHHbIN yHuBepeuTeT BI'Y». — (https://edu.vsu.ru).
7 OneKTpoHHO-6nbnuoTeyHasa cucteMa "YHuBepcuteTckas bubnuorteka online”. -

(http://biblioclub.ru).
16. NMepeyeHb y4eOHO-MeTOAMYECKOrO ob6ecneyeHns Ans CaMOCTOATENIbHOW paboThbl

Ne n/n NCTOYHMK
Opypu K. YnpaBneH4Yecknin 1 Npon3BoACTBEHHBIN y4ET. YYebHbIN KOMMNIEKC : METOANYECKOE
1 nocobue / K. Opypw ; pea. J1. B. Peunukas ; nep. B. H. EropoB .— 6-e n3g. — Mocksa : FOHUTH,

2012 .— 1424 c. — (http://biblioclub.ru/index.php?page=book&id=117546).

17. WHdoOpmMauMOHHbIE TEXHONOrnn, wucnonb3lyemble Ans peanusaumm y4ebHoM
ANCLUMNMUHBLI, BKNOYasa nporpammHoe obGecnevyeHne u MHEGOPMaLMOHHO-CNpPaBOYHbIe


https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=2634&TERM=%D0%94%D1%80%D1%83%D1%80%D0%B8,%20%D0%9A.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=117550
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=2634&TERM=%D0%A1%D1%82%D1%80%D0%B5%D0%BB%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%9B.%20%D0%92.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=114539
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=2634&TERM=%D0%A7%D0%B8%D1%80%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%98.%20%D0%93.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=438301
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=2634&TERM=%D0%94%D1%80%D1%83%D1%80%D0%B8,%20%D0%9A.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=117546

cucteMbl: obopyaoBaHve, NPEAOCTaBRsAOLWEE TEXHUYECKME BO3MOXHOCTM AnNs MpocMoTpa
KOMMNbIOTEPHbIX Mpe3eHTauui; goctyn k cetm WHTepHeT. lNporpamma Kypca peanusyetcsi c
NPUMEHEHNEM OUCTAHLMOHHBIX TEXHOMOTUNA.

18. MaTepMaﬂbHO-TeXHquCKoe ob6ecne4vyeHne AUCLUNIUHDI:
cneunann3nposaHHasd mebenb.

19. PoHAO OLEHOYHbLIX CpeacTB:

19.1. Mepe4vyeHb KOMNETEHUMUIN C YKazaHMeM 3TanoB (hoOpMUPOBaAHUA U
nfaHupyembiX pe3yfibTaTtoB 00yYeHus
Kog u MnaHvpyemMble pesynbTaTbl 00y4eHns OTansl
copepxaHve (nokasaTenu 4OCTMKEHUS 3a4aHHOro YPOBHS dhopmmnpoBaHus $0C
KOMMNeTeHL MK OCBOEHMS KOMMETEHLMN NOCPEACTBOM KOMNeTeHLMU (cpencTBa
(vnn ee yacTn) HOPMUPOBAHUSA 3HAHWIA, YMEHWIA, HABLIKOB) (pasgensl (TeMbl) OLEeHMBaHKS)
AUCLMNMMHBI Unn
MOZyns u nx
HanmMeHoBaHue)
MK-4 3HaTb: Paspgenbl 1-8 KoHTponbHas
- nokasarenu XO03ANCTBEHHON paboTta
OEeATenbHOCTU NPeanpUATUIA;
- MeTOoAbl LieHoObpa3oBaHUs;
- nogxoAbl K OLeHKe 3aTpar.
YMmeTb: Paspenbl 1-8 KoHTponbHas
- NpoBOAUTb aHanus OEeATEeNbHOCTU paborta
nogpasgeneHMn Uu  uUcnonb3oBaTtb  €ro
pesynbTaThbl ans NnoAroToBKU
YNpaBeHYECKNX PELLEHWM.
BnageTtb (MMeTb HaBbIK(W)): Pasgenbl 1-8 KoHTponbHas
- TEPMUHONOrNemn B obnactu paboTta
MeHeaXMeHTa BHYTPUPUPMEHHBIX CTPYKTYP;
- NPaKTU4YECKMMM HaBblkaMu COCTaBMeHMWs
BHYTPEHHEN OTYETHOCTU  noapasaeneHumn
NpeanpusaTus;
- HaBblkamMW aHanu3a v MHTepnpeTauum
OTYETHOCTM NogpasgeneHuni.
MK- 18 3HaThb: Paspenbl 1-8 KoHTponbHas
- OpraHn3aunoHHble CTPYKTYpbI paboTa
npeanpusiTum;
- nokasarenu XO3ANCTBEHHON
OeaTenbHOCTU NpeanpusaTui;
- (bOpPMbI OTYETHOCTU NPEANPUATUI;
- KoprnopaTuBHbIe cTpatermm
NpeanpusTus;
- Noaxodbl K OLIEHKM 3aTpar.
YmeTb: Paspenbl 1-8 KoHTponbHas
- NnaHupoBaTb OnepaunoHHYO pabota
0esaTenbHOCTb OpraHM3auui;
- OUeHMBaTb YCMOBUA W MNOCNEAcTBMS
NPVYHUMAEMBbIX YNPaBNeHYECKUX peELLEHNNA.
BrnageTb (MMeTb HaBbIK(M)): Pasgenel 1-8 KoHTponbHas
- TEPMUHONOINen B obnactu paboTta
MEHeOXXMEHTa BHYTPUPUPMEHHBIX CTPYKTYP;
- NPaKTUYECKMMM HaBblKaMW COCTaBMEHMUS
Ol0oKETOB U BHYTPEHHEN OTYETHOCTY;
- nogpasgeneHvun npeanpuaTus;
KOMMYHWKaTMBHbIMW HaBblkaMy — BeLEHUSA
NeperoBopoB, NPe3eHTaLUN.
MpomexyToyHas aTrecrauus KM




19.2 OnucaHue KpuTepueB M LWIKaNbl OLEHUBAHUA KOMMNeTeHUun (pe3ynbTaToB OOy4eHuA) npwm
NPOMEXYyTOYHOWN aTTecTauum
[nsa oueHnBaHWs pe3ynbTaTtoB 06y4YeHUs Ha 3a4eTe MCNONb3YTCA crieayowmne nokasaTenu:
1) 3HaHMe y4yebHOro matepmana v BrnageHne NoHATUIHBIM annapaTomM;
2) yMeHue norn4eckn n nocnegosaTeribHO n3narate MaTepuarn,
3) ymeHne genatb BbIBOAbI M 0606LLEHMS;
4) ymeHue peluaTtb 3agaudu.

[na oueHmBaHuA pe3ynbTatoB o6yquV|;| Ha 3a4eTe NCnonb3dyeTcd — 3a4TeHO, He 3a4TeHO
CoOTHOLLIEHNE NnoKa3aTenen, KpUTepueB U LWIKalbl OUEeHUBaAHNA pe3yrbTaToB 00 y4EHNA:

YpoBeHb
Kputepun oueHnBaHns KOMMNeTEHUMN cchopmMupoBaH LWkana oueHok
HOCTU
KOMMEeTEHLNI

MonHoe cooTBeTCTBME OTBETA ODY4alOLLErocsl BCEM MEPEeYNCEHHbIM
kputepuam. OOyvaloLMACA OEMOHCTPUPYET 3HaHWE TeOopeTUYECKMX Bbicokuii 3a4TeHo
OCHOB AMCLMNMNUHBI, YMEHUEe NOorMdyeckn manaratb matepuvarn, genatb YpPOBEHb
BbIBOAb! U 0606LL1EHNS, yMeHMe peluaTb 3a4a4n.
O6GyyaloLwmnincss  eMOHCTPMPYET  OTCYTCTBME  3HAHWUM  OCHOBHbIX
TEPMUHOB,  UCNOMNb3yeMbIX B  OUCLUMNAWHE,  OEeMOHCTpupyeT HuakuiA
OTPbIBOYHbIE,  (PparMeHTapHble  3HaHus, HecnocobeH AenaTb He 3auTeHo
normyeckn 0BOCHOBaHHbIE BbIBOAbI M 0606LLEHUS, HE yMeeT peluaTb ypoBeHb
3agauw.

19.3 TunoBble KOHTPOSbHblIE 3afAaHUs WM UHble MaTepuanbl, Heo6xoAuMble ANA OUEHKU
3HaHWW, YMEHWN, HaBbIKOB W (MNK) onbiTa AEATeSNIbHOCTU, XapaKTepusyllwue 3Tanbl
¢opmupoBaHus KOMNeTeHLUN B NpoLiecce 0OCBOeHMUA ob6pa3oBaTerisHOM NporpaMmmsbl

19.3.1 NMepeyeHb BONPOCOB K 3a4eTy:

1. TlMpeanpuaTne kak coumaribHO-3KOHOMUYECKas cuctema. 3akoHbl CUMHEepPrun, CaMOCOXpaHeHUs,
pasBuTUS.

2. TloHATME BHYTPUXO3ANCTBEHHONO MEXaHM3Ma.

3. CTpykTypbl npegnpusatus. Npon3BoAcTBEHHAs CTPYKTypa NpeanpuaTus.

4. CtpykTypbl Npeanpuatia. OpraHnsaunoHHas CTPyKTypa npeanpusaTms.

5. OcHOBbI OpraH13auum BHYTPUPUPMEHHBIX SIKOHOMUYECKMX OTHOLLEHWNA.

6. [NoHATME 1 Ha3HayeHWe ynpaBneH4yeckoro yyeta. PMHaHcoBasa CTPYKTypa NnpeanpuaTus.

7. Tpouecc ynpaBneH4eckoro KOHTPOs.

8. TlloHATME LEeHTPOB OTBETCTBEHHOCTU. TUMbl LEHTPOB OTBETCTBEHHOCTH.

9. Bbibop coctaBa nokasaTtenen gns nnaHMpoOBaHUS U OLEHKM OeATeNbHOCTU Noapa3aeneHust.

10. Llenu n npMHUmMnbI OTYETHOCTU B CUCTEME BHYTPUPUPMEHHOIO YNpaBrieHus.

11. dopmbl OTHETOB NO YPOBHAM ynpasrneHus. OTyeT 06 NCMOMHEHNN CMEThI.

12. dopmbl OTHETOB MO YPOBHAM ynpaBneHus. OTyeT ueHTpa npubbinu.

13. ®opmbl OTHETOB NO YPOBHAM yripaeneHus. OT4eT ueHTpa MHBECTULIMNA.

14. OT4eTHOCTb NO cermeHTam Bu3Heca.

15. NoHATue n dyHKUUKM TpaHCEpPTHLIX LIEH.

16. MeToabl pacyeTa TpaHCHEPTHBIX LIEH.

17. O6bwasa knaccudmkaums 3aTpaT npeanpudats. Knaccudmkaumsi HaknmagHbIX  pacxodoB.
MeToabl oueHku 3aTpar.

18. Yuet n pacnpegeneHve HaKnagHbIX pacxoaos no noapasgeneHnsam.
basbl oTHeceHus 3aTpar.

19. Cnctembl akkymynupoBaHus 3atpaTt. KanbkynupoBaHue cebectommocT  npoaykumm C
NMOMOLLbI0 AndhepeHUMpOBaHHbIX CTaBOK HaKNagHbIX pacxodos.

20. PaspaboTtka rmbkmnx 6GrogxetoB. MeTtoabl AndbdepeHumaumm 3aTtpat Ha MOCTOSHHY0 U
NnepeMeHHyo YacTu.

21. OueHka 3aTpaT Nno cuctemMe «aMpPeKT-KOCTUHMN («direct-costing»).

22. MapXXuHanbHbI N0aXo4 B OLEHKe 3aTpaT noapasgereHuni.

23. yTn npUMEHEHNSI CUCTEMbI «OUPEKT-KOCTUHIY.

24. AHann3 6e3yBbbITOYHOCTU ANA OTAENBbHOMO NpoaykKTa.



25. PeneBaHTHbIN Noaxoa B ynpaBreHUu.

26. MNpuHATME ynpaBneHYecKUX PELLEeHU Ha OCHOBE aHanm3a peneBaHTHbIX 3aTpaT (MPUHSATUE
cneu. 3akasa, npekpalleHne AeaTeNbHOCTM HENPUObLINIBHOrO CErMeHTa, MOKYNKa KOMMMEKTYHLLMX).

27.BblGop Mopenu Xxo3sIMCTBEHHOro pacyeta. AQMUHUACTPATUBHas MoOAENb C  3nemMeHTaMu
SKOHOMWYECKOTO YNpaBneHus.

28. CoBpeMeHHble  MoJenu  BHYTPUMUPMEHHOrO  ynpaeneHus. Mogenb  9KOHOMMUYECKOro
ynpaeneHusi No pMHaHCOBbLIM pe3yrnbTaTam.

29. CoBpeMeHHble  MoJenu  BHYTPUGUPMEHHOrO  ynpaeneHus. Mopgenb  9KOHOMMWYECKOro
ynpaeneHusi No MapXXuHanbHOMY Joxoay U 3aTpaTtam.

30. CoBpeMeHHblE  MoJenu  BHYTPUUPMEHHOro  ynpaeneHus. Mogenb  3KOHOMUYECKOro
ynpaeneHusi ¢ TpaHcepTHbIM LieHOOGpas3oBaHMeEM.

19.3.2 MNepeyeHb 3agaHUN ANst KOHTPONbHOM pa6oTbl Ne1

3apaHue 1.

OxapakTepu3ayinTte atanbl ynpaBneH4YeCKoro KOHTPOs:

1 BapmaHT — NoAroToBKa NporpaMmbl U COCTaBneHne broaxeTa;

2 BapvaHT — n3aMepeHue pesynbTaTtoB 1 GopMMPOBaAHNE OTYETHOCTY;
3 BapuaHT — aHanua.

3apaHue 2.

KakoBa CTpyKTypa 1 KOHTPOJSIb MCNOSTHEHUSA BHOAXKETHBIX NOKasaTeneun:
1 BapMaHT — HEKOHTPONUPYEMbIE MOKa3aTenu;

2 BapuaHT — LEHTPanM30oBaHHO yCTaHaBNMBaeMbIE nokasaTenu;

3 BapuaHT — (pakTopHble nokasaTenw.

3apaHue 3.

[anTte onpeneneHne n coctas nNnaHMpPyeMbIX NokasaTenen:
1 BapuaHT — LieHTpa 3aTpar;

2 BapuaHT — LeHTpa 4oXo4a U LeHTpa npubbinuy;

3 BapuaHT — UeHTpa UHBECTULIUN.

3apaHuve 4.

MpuBeante npumepbl LUENEBbLIX YCTAHOBOK W KPUTEPUEB OLIEHOK OeATENbHOCTM LEHTPOB
OTBETCTBEHHOCTM NPWU PasfiMyHbIX KOPNOPaTMBHbIX CTpaTErusix:

1 BapuaHT — cTabunusaums;

2 BapuaHT — pocT;

3 BapuaHT — CoKpalleHue.

3agaHue 5.

PackponTe noHsaTMe TpaHCKEPTHbIX LIEH B KOHTEKCTE LiefNen UX NCNOoNb30BaHUS:
1 BapmaHT — B LieNsiX Hanoroo6roXeHns;

2 BapvaHT — B Lensx BHYyTPUPMPMEHHOTO ynpaBreHns;

3 BapyaHT — B Lensx TpaHCHaUMOHanbHOW Kynnn-npoaaxy.

3agaHue 5.

Oxapaktepusynte MeToAbl UCHUCNEHUS TPAHCHEPTHbIX LIEH:

1 BapuMaHT — PbIHOYHbIX;

2 BapuaHT — 3aTpaTHbIX;

3 BapuaHT — AOrOBOPHbIX.

B pamkax kaknx ycnosui BbIGOp AaHHbIX METOAOB LeriecoobpaseH?

3agaHne 7.

OOGbACHMTE CMbICIT  MCMONb30BaHUST  TPaHCEPTHLIX LEH Npu  peLleHun  CreaylLwmx
crneumduUyecknx 3agad TpaHCHaALMOHANbHbIX KOMMAHUIA:

1 BapuaHT — nepepacnpegenexHne npubbinn mexay MaTepUHCKON 1 OYEPHUMN KOMMNAHUSIMU;

2 BapuvaHT — MUHMMM3aLMS TaMOXEHHbIX 1 HAMNOroBbIX NNaTeXew, onnayMBaemMblxX B rnobansHOM
mMacLuTabe;



3 BapuaHT — pacrnpeaerieHne pbiIHKOB cbbiTa, 3aBOEBaHNE NO3NLNIA HA HOBbIX PbIHKaXx.

3apaHue 8.

MoapasgeneHne A umarotaBnvBaeT COOPOYHbLIA y3en, KOTOPbIN MOXET NpoAaBaTbCA BHELUHWM
nokynaTenam unu nepefasatbcd B nogpasgeneHne B. Hwke npepcraBneHa vHdopmaumsa no
noapasaeneHuto A 3a nepuog,.

MpounsseaeHo — 1500 nagenunin;

MepenaHo B otaeneHue B — 1200 nspgenui;

MpogaHo BHelwwHUM nokynaTtensam — 300 nagenuiz;

LleHa npogaxu — 25 y.e.;

3aTpaTtbl Ha usgenue — 5 y.e.

N3genusa, nepegaHHble B oTaenenne B, npownu ganbHenwyto o6paboTky, 3aTpaTbl HA KOTOPYHO
coctaBunu 7 y.e. Mo okoH4YaHUM 0B6paboTkM n3genus NpoaatTCa BHELIHMM MOoKynaTensMm no
ueHe 45 y.e. TpaHcepTHbIE Onepaumm COBEPLUAOTCS MO PbIHOYHOM LIEHE.

PaccuuTanTte npubbinb noapasaeneHun n KOMnaHun B LENOM.

Kputepun oueHKku:

Ob6yvarownnca cunTaeTcss OCBOMBLLMM MOPOroBbIA YPOBEHb MOANOTOBKM (OLEHKA — 3a4TeHo),
€CN1 UM BEPHO M rPaMOTHO AaHbl OTBETbI Ha Nobble NATL 3a4aHuWN.

O6yvarownncs He O0CBOMI MOPOroOBbIA YPOBEHb MOAMOTOBKM (OUEHKA — HEe 3a4TEeHO), ecriv uUm
OaHbl BEpHble OTBETHI HA YETbIPE N MEHee 3agaHui.

19.4. MeTogmnyeckme maTepmanbl, onpegensilowmue npoueaypbl OLeHUMBAHUA 3HAHWW, YMEHUW,

HaBbIKOB U (UNX) onbiTa AeATENIbHOCTU, XapaKTepu3yHLWMUX 3Tanbl (popMMpOoBaHUA KOMNETEeHLUN
OueHKka 3HaHWIN, YMEHMI U HaBbLIKOB, XapakTepuaylowasi atanbl (hOpMMUPOBAHUS KOMMNETEHUMIA B

pamkax n3y4yeHnsa AUCumnnivHbl OCYLLEeCTBNAETCH B Xo4e TEKyLLEen N NPOMEXYTOYHOW aTTecTauui.

Tekywaa aTTectaumss NPOBOAUTCHA B COOTBETCTBUM C [lonoxeHuem O Tekylwen atrectaumu
obyyalowmxca Mo nporpammMamMm  Bbicwero obpasoBaHus  BopoHexckoro  rocygapCTBEHHOMO
yHuBepcuTeTa. Tekywas artrectaums npoBogutcs B (OPMe KOHTPOnbHOW paboTtbl. Kputepum
OLEeHNBaHUA NpuBeAeHb! Bbille.

MpomexyToyHas aTtTecTaums MNpPOBOAUTCH B COOTBETCTBUM C [loNOXEHWEM O MPOMEXYTOYHOM
aTTecTaummn obyyaroLmxca no nporpamMmmam BbiCLLIEro obpas3oBaHus.

KOHTpOnbHO-M3MepuTenbHble MaTepuanbl  NPOMEXYTOYHOW aTTecTaumMm BK4YalwT B cebsd
TeopeTnyeckne BonpoChl, NO3BOMSAIOLLNE OLEHUTb YPOBEHb NOMYyYEeHHbIX 3HAHWN.

Mpn oueHnBaHMN UCMONb3YOTCA KaYeCTBEHHbIE LLKarnbl OLeHOK. Kputepumn oueHnBaHus npuBeneHol
BblLLe.

MpomexyToyHass aTTecTaumss no AucuunianHam (MogynsMm) C NPUMEHEHWEM  3NEKTPOHHOro
00y4eHunsi, ANCTaHUMOHHbIX 0bpa3oBaTenbHbIX TexHonormn (ganee — 30, OOT) npoBoanTCcsa B pamkax
3MEKTPOHHOrO Kypca, pasmelleHHoro B OQMOC (obpasoBaTenbHbIn nopTan «QNEeKTPOHHbIA YHUBEPCUTET
BIr'Y» (LMS Moodle, https://edu.vsu.ru/)).

lMpomexyToyHas aTTecTaums obyyatoLLmMxXcsa OcyLlecTBNseTca B hbopme 3adeTa.

Obyvarowmecs, npoxogsiume MNpOMEXYTOYHYO aTTectaumio ¢ npumeHeHnem LOT, [OMKHbI
pacnonaratb TEXHUYECKUMM CPeACTBaMM M NporpamMHbIM obecrneveHneM, No3BonsOLWNM obecnevmnTb
npoueaypbl attectaummn. Obyyalowminca camoctoaTenbHo obecneymBaeT BbINOMHEHME HEOHXOoaUMbIX
TexHuyecknx TpeboBaHWA AN NpoBeAeHMs MPOMEXYTOYHOW aTTectauuMm C  NpUMEHeHneM
ANCTaHUMOHHbIX 06pa3oBaTenbHbIX TEXHOMOMMMN.

NaoeHTudmkauma nuyHocTn obydaroweroca npu  MNpPOXOXAEHUM MPOMEXYTOYHOW aTTecTauum
obecrneymBaeTca NOCPEACTBOM WCMOMb30BaHUSA KaKAablM 0By4aloWwmMMcs UHOUBUMAYANbHOMO forMHa wu
naponsi Npy BXo4e B JIMYHbIA KabuHeT, pasmelleHHbin B AVNOC obpasoBaTenbHOM opraHn3auui.
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